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The Kwayaciiwin Logo

There is a legend about birds gathering for a great celebration before they fly South, like  
how we celebrate certain days with powwows.

Kwayaciiwin means getting ready. The logo shows birds getting ready to fly. They gather  
with their mothers and fathers and are taught to fly – how to use their wings. And the goal of 

Kwayaciiwin projects is to help our children by working together for a better tomorrow.
The word Kwayaciiwin came from the late Mr. Joshua Hudson.  

He was very good with his language.

– Saul Williams, Kwayaciiwin logo artist

ANNUAL REPORT 2016-17

www.kwayaciiwin.com

KWAYACIIWIN
Education Resource Centre



5 Vision, Mission, Mandate

6 Board of Directors 

7 Our Communities

8 Message from the Chair

10 Message from the Executive Director

13 Historical Funding

PROGRAM REPORTS

15 Academic Readiness Program

23 First Nation Student Success Program

37 Structural Readiness Program

42 First Nation Student Nutrition Program

43 First Nation Inuit Youth Employment Strategy

45 Organization Structure 

46 Meet the Staff 

TABLE OF CONTENTS



5www.kwayaciiwin.com 2016-17 Annual Report

TABLE OF CONTENTS VISION

MANDATE

MISSION

To provide a strong leadership role in developing a unique  
education system for the Sioux Lookout district that addresses the 
cultural and linguistic values of our Aboriginal children, youth and 
young adults. 

To develop and deliver education programs which will enable  
our students to confidently respond to and benefit from life’s  
opportunities and challenges. 

To respond to the education needs of the communities and build ca-
pacity to address emerging societal trends and issues. 

To provide a comprehensive spectrum of education services to  
the First Nation communities it serves.

To provide educational opportunities for Aboriginal children,  
youth and young adults.

Kwayaciiwin Education Resource Centre is a respected First Nation  
community-driven, sustainable Centre of Excellence. We provide  
comprehensive support to schools to promote bilingual, bicultural 
student success. 

Kwayaciiwin Education Resource Centre supports First Nations  
student success in partnership with our communities. 
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Michael Bottle

MESSAGE FROM  
THE BOARD CHAIR
It is an honour to provide a message on behalf of the 
Board of Directors to communicate, acknowledge and 
share our successes and challenges this past year. I want 
to acknowledge and thank the board of directors for their 
continued leadership. We have a duty to ensure that we 
adequately represent and advocate for the children and the 
communities.

These are some of the successes that I want to share:

• KERC Board Training -  we continue to learn our 
roles & responsibilities as board members through 
the training sessions in areas of: governance, finance, 
policy development, relations and supervising of 
executive director. The board chair works closely 
with the executive director to determine the annual 
priorities and goals for the Kwayaciiwin Education 
Resource Centre (KERC). The executive director is 
responsible for day-to-day operations and management 
of the Kwayaciiwin as an organization.  And the board 
is responsible for governance. Executive Director 
implements the board’s annual priorities and directions 
based on needs. Mr. Jack McMaster who is a qualified 
experienced educator provides the training.

• KERC 5 Year Strategic Plan – we continue to 
move forward with the second year of the five year 
strategic plan goals and activities in four main areas: 1) 
capacity building, 2) unified practices, 3) community 
empowerment and 4) cultural integrity. These are the 
four strategies goals that will lead the organization 
to the future. All the 13 Chiefs approved the 5 Year 
strategic plan. The final and most important part of 
the strategic planning is action. We all need to be part 
of the action plans and to support KERC as approved 
by the 13 Chiefs to move on the strategic goals and 
objectives.

• Program & Services Enhancement – KERC has 
managed to continue to expand 2nd level support 
services for the schools to better serve and support 
the staff. The 2nd level Supervisory Services for the 
Principals was finally approved and implemented. This 
is one of the most demanded 2nd level support services 
needed in the community schools because it forces 
the principals to be properly monitored, supervised 

and held accountability. We have retained professional 
services from two former supervisory officers to 
support, mentor and supervise the principals in your 
schools. KERC is just a support services mechanism 
and each LEA is in control of the principal and 
school. KERC /ARP also added more staff in resource 
development area as it is very demanding to develop 
instructional resources and materials. We also leased 
improved and faster Xerox mass printer to address the 
demand from the schools.

• Proposed School Board Concept – In 2015-2016 
AGM, the 13 Chiefs passed a resolution directing 
KERC to explore the School Board Type Services 
Concept with 13 communities through the Education 
Transformation.  Mr Brian Hawker, Consultant was 
hired to conduct the community engagement and 
prepare a final report on the findings and present the 
options to the 13 Chiefs at the 2016-2017 AGM. 
KERC completed the task and the final report will 
be presented to 13 Chiefs at the 2016-2017 AGM 
for their review and decision on how they want to 
move forward on the recommendation. This is the 
opportunity the community leadership and parents to 
have more control and ownership of how they want to 
educate their children on a collective basis through a 
school board system.

• Additional Staff & Office Space – despite the changes, 
KERC continues to increase its staff as we enhance the 
program services. This means that we need more office 
and work space. We have added staff in the FNSSP and 
ARP program and we have managed to secure extra 
office space beside our main building that is being used 
as finance and special projects offices.       

It is evident that KERC will continue to grow and prosper 
to better serve and support the students, teachers and 
community schools. KERC board and management will 
continue to need the Chiefs, education directors and 
parents support and assistance as we move forward with 
the mandate.

KERC continues to face challenges to secure sustainability 
and financial stability to address the educational needs in 
the communities that we serve:
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• Core Funds  - We continue to explore other sources of 
revenue annually to off-set and support the program & 
support services costs as KERC never received the core 
funds promised in 2002. This is a main obstacle that 
KERC face is that we cannot plan long term as INAC 
only provides annual proposal funding.  However, we 
continue to lobby with the federal government for core 
funding. 

• Other Source of Funds - We have directed the 
management to think and plan outside of the box. 
KERC secured partnerships with the provincial 
ministries to attain funds. KERC entered into a service 
agreement with the Local Education Authorities to 
provide special education services. KERC establish a 
printing & publishing department to generate extra 
revenue and profits by selling our local culturally 
relevant developed books, unit plans, readers, posters 
and many other instructional resources.

• Language & Culture Programming – KERC 
recognizes that we are losing the language & culture 
rapidly and it is not slowing down unless we stop it. 
KERC wants to continue to work with the Chiefs to 
take a lead to control, manage, protect and develop 
its district aboriginal education system that is based 
and found on First Nations values, traditions and 
expectations. We must continue to work together to 
protect, preserve and rejuvenate our First Nations 
language and culture. We must continue to build 
on the original vision of our elders that by working 
together in the district will provide opportunities to 
address the language issues collectively.

• Program Administration Initiative – This year, one 
of our tribal council partners decided to takeover its 
communities FNSSP funds effective next fiscal 2018-
2019 year and that will impact KERC’s financial 
position in 2018-2019. We are disappointed that the 
tribal council chiefs decided to takeover and administer 
its FNSSP because of the fact that these chiefs approved 
and supported KERC’s 5 Year Strategic Plan (2016-
2021). FNSSP is one of the essential school support 
services program geared towards supporting children 
in literacy, numeracy and student retention. KERC can 

only wish the tribal council and community schools the 
best in their endeavor.

• Enhancement of Services to Replace Gaps – Since 
a tribal council wants to takeover and administer its 
community’s FNSSP next year, KERC must fill the gap 
with another program services to maintain its existing 
staff and operations. Due to the changes, KERC is 
forced to research and develop other program delivery 
options to replace the departing revenue from FNSSP 
in 2018-2019. KERC is exploring the Language & 
Culture Resource Development area as it is a demand 
and INAC is starting to fund this area now.  The 
proposed Language & Culture Resource Development 
Centre will serve the 20 band operated schools. KERC 
is in the best position to provide this demand as it has 
the infrastructure and equipment under ARP.          

These are some successes and common challenges facing 
KERC. With your continued support, I believe we are 
capable to make positive changes and improvements by 
working together and supporting each other. Together 
we can stand strong in achieving the impossible for our 
children to improve education gaps. 

I want to acknowledge and thank the KERC management 
and staff for their continued commitment and dedication 
to work in partnership with the 13 school staff and 
local education authorities to support the students and 
communities. I also want to thank all the 13 Chiefs, local 
education authorities, education directors and parents 
for their continued support. KERC cannot achieve these 
successes without your support and involvement. 

In conclusion, I cannot forget to express our sincere 
appreciation to Matthew Angees, acting executive director 
who has been instrumental in guiding and strengthening 
the mandate of Kwayaciiwin Education Resource Centre 
for the past five years. Under his leadership, KERC 
strengthened and enhanced its 2nd level school support 
services to the band operated schools. Matthew is a true 
visionary who believed in the former Chiefs and elders’ 
vision on how to address the academic readiness gaps and 
he never swayed from it. We want to thank him for his 
leadership, commitment and determination.  
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MESSAGE FROM  
THE EXECUTIVE DIRECTOR Matthew Angees

I want to acknowledge the Creator for his continued 
blessing and guidance as we continue to serve the 13 
schools and the children based on the 2002 & 2016 vision 
and mandate statements. KERC continues to strive for 
excellence in providing 2nd level school support services to 
respond to the education needs of the communities despite 
of the changes and challenges that we cannot control. 
Together as partners, we have achieved and established 
set education standards that are monitored and supported 
through annual assessments and data collection system. 
Also, we had to adapt to sudden changes and directions 
that will affect the organization and services in the future.  

It is an honour to present my last annual report as Acting 
Executive Director. It has been a great honour to serve 
in this capacity for the past five years (2011-2017). As 
you are aware, I was approached and appointed by the 
KERC board of directors in 2011to come in for one year 
as the acting executive director but I end up staying with 
Kwayaciiwin for five and a half years, and it has been 
the most rewarding and challenging years in my career. 
It is rewarding in the sense of witnessing the positive 
changes to come and implementing improvements on how 
education is delivered and serviced in the communities 
to ensure students achievement levels continue to rise. It 
gives me a great satisfaction to slowly and surely witness 
the support and approval from our respective Chiefs in our 
strategic action goals to expand the services to the schools. 
Also, it has been challenging to stay within course of our 
strategic goals because of sudden change of directions 
by the tribal councils or First Nation. Regardless, we 
continued to adapt to these changes and mobilize the 
mandate forward with the remaining communities. 

As I reflect the year of 2016-2017 achievements and 
challenges, I cannot emphasize the proud feeling we 
experienced as managers, staff and our 13 partners (Chiefs 
and communities) when Kwayaciiwin Education Board 
finally completed its first ever Five Year Strategic Plan 

(2016-2021). It was even more special when the 13 Chiefs 
approved the plan by way of resolution at the Annual 
General Meeting. It was special and important to KERC 
and the 13 communities because it sets and confirms clear 
strategic goals on how we will work together as partners to 
strive for excellence in educating the children.

The four strategic goals are: 

1. Capacity Building – improve and strengthen the 
organization’s ability to provide quality support 
services; 

2. Unified Practices – Involve and promote protocols, 
shared practices and partnerships; 

3. Community Empowerment – Inspire and support 
community members as lifelong educators;

4. Cultural Integrity – Innovate and uphold Anishinine / 
Anishinaabe culture as the foundation of education. 

These strategies were set out by the Board, staff and 13 
First Nations members and approved by the 13 Chiefs for 
implementation in the 13 community schools. We were set 
for positive changes with a clear path.      

I assumed all 13 Chiefs were fully committed to the Five 
Year Strategic Plan as it is key to addressing the academic 
gaps together as partners by focusing on the community 
schools, staff and KERC, and to collectively: set and work 
on education standards, improve and strengthen capacity 
development and uphold / use Anishinaabe culture as the 
foundation of education. The key to success is to establish 
and maintain “standardization and consistency” in all 
aspects of operating all schools together. As a leader, I have 
always advocated the vision for change but I felt that not 
all Chiefs were ready for transformation and thus it caused 
conflict and division. In March 2017, I received a surprise 
notice from one of the tribal councils that opted to move 
to a different direction for their communities with one of 
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the major programs (FNSSP). This decision will affect the 
Five Year Strategic Plan and KERC as an organization. It is 
unfortunate as I felt it was not fair for the 13 communities  
and children, and KERC especially after all 13 Chiefs 
approved the strategic plan. However, it was out of our 
control. I can only hope and pray for the best to the tribal 
council, communities and to their children as they move 
forward in their plans.     

As an out-going executive director, I still have some exit 
administrative tasks that I have to assist and complete such 
as: board meeting to review and approve 2016-2017 audit 
report and to present the AGM 2016-2017 annual report 
to the 13 Chiefs. I am going to utilize my opportunity 
through this message to express a clear message of caution 
and expression of concern that our Chiefs should consider 
to address in near future.   

As part of my exit message as an out-going leader, I 
want to express and share my personal views on the 
Kwayaciiwin’s status as an education delivery organization 
and how we should continue to move forward together as 
partners for the benefit of the students, school staff and 
local education systems within the district. I truly believe 
we as partners have come a long ways to establish a Centre 
of Excellence with dedicated effective 2nd level school 
support services for our schools and staff that we cannot 
afford to jeopardize and lose. There are number of issues 
that I want to convey to our Chiefs for their consideration:

1. I am concerned of the status of our district education 
system (on-reserve elementary) as we seem to be 
dismantling and moving away from our former wise 
Chiefs, elders and educators’ vision for the Sioux 
Lookout District communities to work together on a 
collective and common education standards and goals 
for our children and schools to address the academic 
gaps. It is unfortunate we cannot stay together as 
we seemed to be swayed by money and that causes 
infighting and division amongst ourselves. I can 
appreciate and respect the decisions made by the tribal 
councils and First Nations, but it impacts and weakens 
our former leaders’ education district vision of KERC. 
The district Chiefs need to re-evaluate and reaffirm the 
intent of Kwayaciiwin Education Resource Centre as a 
2nd level school support services delivery organization.

2. The Chiefs have to keep in mind of the original 
vision of our former leaders when they created 
KERC / Academic Readiness Project as there was 
a reason why the organization was established and 
the district Chiefs need to decide and determine the 
future of KERC in terms of how it can be sustained 

and stabilized as one of the 2nd level school support 
services delivery organization in this region. For your 
information, federal government’s total investment 
to KERC’ services for the past 15 years (2002-2017) 
is $43,083,000. I am certain the federal government 
will question the actions and it will be a shame to lose 
all the positive achievements and support services. We 
owe this to our former leaders and elders and for the 
sake of the children in the communities. 

3. As ARP and FNSSP partners for the past 15 years, 
KERC developed and implemented these key 
education system components that need to be 
continued such as: culturally relevant Kwayaciiwin 
curriculum guidelines, district student assessment tools 
and data collection system, professional development 
& training system, special education services, printing 
& publishing services, and supervisory services of 
principals. It will be a tragic and sad moment to 
lose all of these key 2nd level school support services 
and programs. I urge all the district Chiefs to come 
together and strategize on saving these critical school 
support services. It does not make any sense to re-
invent these school support services and to start from 
scratch again for some community schools.   

4. First Nations Language & Culture is an important 
vehicle for cultural expression and communication. 
Even though each language is different in dialects, 
it is through this commonality that we understand 
our traditions, values and beliefs that link our 
communities together. It is our responsibility to keep 
our language strong for our future generations. First 
Nations languages must be protected and sustained. 
KERC / ARP have been attempting to promote, 
preserve and protect the language and culture 
programming with limited funds from New Paths. We 
have developed many culturally relevant instructional 
resources and reading materials that support the 
immersion programming but ARP needs more funds 
to adequately equip and resource Kwayaciiwin as a 
leader in language & culture resource development 
services for the 21 community schools. There will 
be changes to the Language & Culture funding in 
2019-2020 that will provide district Chiefs to be 
proactive to establish a regional language & culture 
resource development services for the 21 schools. 
The communities do not have the infrastructure and 
equipment to develop resources and materials. KERC/
ARP is in the best position and readily equipped to 
serve as language & culture resource development 
centre. As a designated regional language resource 
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development service provider, it would be eligible to 
receive core funding for operational costs. As out-
going executive director, I recommend to the Sioux 
Lookout District Chiefs to direct and designate 
Kwayaciiwin as a regional language and culture 
resource development centre through a resolution at 
the 2017 AGM.

5. In 2015-2016 AGM resolutions, KERC Chiefs 
mandated the board to explore the school board 
type concepts with the 13 communities to provide 
direction on education transformation. The consultant 
(Mr.Hawker) was hired to conduct the consultation 
process this past year. The final report will convey the 
findings and decisions of the parents, educators and 
community leaders. Also, this is the first time that 
there is a general consensus from the 13 education 
directors to recommend Option #2 to create a First 
Nations School Board to the 13 Chiefs at the 2017 
AGM. I want to second the education directors’ 
motion because KERC has been working towards 
this goal under my past leadership. All of the current 
2nd level school support services were developed 
for this purpose and they will be transferred to the 
proposed First Nations School Board if approved 
by you. This will be a major milestone for the 13 
Chiefs and communities to take full control of the 
planning, preparation, consultation, development 
and implementation of the grassroots driven First 
Nations School Board structure. This is your 
opportunity to take control of your school system. I 
want to recommend to the 13 Chiefs to approve the 
Option# 2 to develop a First Nations School Board 
for 13 communities. The communities will determine 
the roles and responsibilities of school board and 
local education committees. It is the right time for 
the 13 Chiefs to take a lead on the development of 
their school board structure because if they do not, 
someone else is going to do it for them.         

My message in this 2017 annual report to the 13 Chiefs, 
three tribal councils, communities and other partners (KO 
and Sandy Lake and Lac Seul) is very simple and straight 
forward. That the 21 Sioux Lookout District First Nations 

still need to work together to preserve KERC as one of 
the service delivery organizations for the community 
schools. As the education transformation materializes 
in Nishnawbe Aski Nation territory, the district Chiefs 
will need to realign all of the current 2nd level education 
delivery organizations and other initiatives in terms of how 
they will connect and integrate into the proposed Regional 
First Nations Education Structure that is being proposed 
by NAN.  

I want to thank the KERC Board of Directors for their 
confidence and trust in me to lead the organization these 
five years as Acting Executive Director. I had a pleasure 
of working with experienced and qualified managers such 
as: Margaret Angeconeb, FNSSP Coordinator, Nelson 
MaKoop, ARP Coordinator, Charles Brown, Structural 
Readiness Project Coordinator and Eugene Southwind, 
HR/Finance Officer. I want to acknowledge and thank 
them and the rest of the KERC staff. It has been our goal 
as a team to continue to strive for excellence in the delivery 
of the school support services to the communities. I am 
confident that they will continue to serve the communities 
to the best of their abilities despite of the challenges.

Finally in closing, I want to thank the district Chiefs, 
education directors, principals, school staff and parents 
for giving me an opportunity to work with you and for 
your precious children as a leader and educator. I have 
learned from you and gained a better understanding 
and appreciate the unique needs and challenges in 
the communities. I hope you are satisfied with my 
performance and I want to apologize to anyone whom 
I may offended during my tenure as I know at times I 
am aggressive in my approach to implement directives. I 
will certainly miss the actions at Kwayaciiwin Education 
Resource Centre but I will continue to be your strong 
forever advocate and supporter in different capacity. 

Matthew Angees
Thank you and God Bless,
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HISTORICAL FUNDING 2010-2017

Sources of Funding 
Since KERC became incorporated in April 2010

Funding History 2002 – 2010 (Academic Readiness Project)
Program management under NNEC Administration and District Education Planning Committee

Year  Program Management  Funding   
  Amount

March 31, 2002  DEPC $ 734.764

March 31, 2003 DEPC $1,022,525

March 31, 2004  DEPC $1,315,425

March 31, 2005  Academic Readiness Projects  $1.055,169

March 31, 2006  Academic Readiness Projects  $ 985,166

March 31, 2007  Academic Readiness Projects  $1,248,198

March 31, 2008  Academic Readiness Projects  $1,352,778

March 31, 2009  Academic Readiness Projects  $1,355,184

March 31, 2010  Academic Readiness Projects  $1,300,237

Years 
New Paths 
- ARP FNSSP

Core  
Funding

Structural 
Readiness
Program

Student 
Nutrition 
Project

Other 
Sources Totals

2010-11 $1,300,000 $2,488,000 0 - - - $3,780,000 

2011-12 $950,000 $3,318,000 0 - - - $4,268,000

2012-13 $800,000 $3,500,000 0 - - - $4,300,000

2013-14 $800,000 $4,200,000 0 - - - $5,000,000

2014-15 $800,000 $4,200,000 0 - - - $5,000,000

2015-16 $800,000 $3,300,000 0 $349,482 $300,000 $344,191 $5,093,673

2016-17 $935,987 $4,147,443 0 $547,657 $830,400 $108,400 $6,569,887





ACADEMIC READINESS 
 PROGRAM

2016-17
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Another year gone and another year of support services 
provided to our First Nation schools in the North and to 
partners of Kwayaciiwin Education Resource Centre. The 
need to have resources ready and always available when 
needed is what the schools want. ARP staff work diligently 
and ensure all materials are shipped up promptly. 

Staff conduct regular school visits throughout the year. 
Those schools who want help right away are always the 
priority and at the same time we try to find out what other 
classes need.

Language and culture together makes us strong in our 
languages and the way we live as Native people. Without 
either, we are broken and in need of maintenance. 

Our children need language to sustain our cultures, 
identities, and retention of oral language to keep it strong. 
They are our future and our sustainability to carry our 
traditions and cultures. 

The language is not strong in many of our communities 
and this is becoming a major concern. Our communities 
are isolated and once the erosion has overtaken the fluency, 
it starts to eliminate the language structures and oral 
language fluency.

A language is sustainable when, despite the changed 
circumstances and social environment, it still is used in all 
areas. From sustainability comes language maintenance, 
language rejuvenation, language retention, and language 
acquisition. 

Social functions of language would support language 
retention if parents and people would talk in their 

languages. A child picks up the language when they are 
spoken to and is using it. Each child needs to hear it 
being used at home, at the workplace, in and around the 
community. This transmission of oral language along with 
physical response to the language creates an understanding 
for a child to pick up the oral language skills at home and 
in the community. 

The language and cultural community will always sustain 
the language as a result of their activities being in the 
language. Language is also our identity. Without it we have 
nothing. With each passing generation of our children, 
they are growing up speaking English because we let them. 
Even with this cultural awareness it does not guarantee 
language sustainability if we use English in these events. 
How often is the oral language being used in your home to 
talk to your children?

Teaching our children their culture and they will have the 
language. It is good to have a child being bilingual and 
bicultural to be strong and fluent in both languages, but to 
make sure our children use our languages as a tool and as 
their identity.

The school is an appropriate setting for all students to 
learn and develop holistically. It is a place that promotes 
the values of responsibility, respect and academic 
excellence in a safe, learning and teaching environment, 
as well as to promote equality and fairness. The most 
appropriate place for a child to learn is at home and in the 
community. The values that promote respect, humility, 
trust, honesty, bravery and love.

Language Acquisition 

This workshop was presented to our Native language and 
immersion teachers in August. 

The aims of teaching and learning the language acquisition 
is, but not limited, to:  

• Gain proficiency while supporting maintenance of our 
First Nations Language and cultural heritage. 

• Develop a respect for and understanding of diverse 
linguistic and cultural heritage.

• Develop the student’s communication skills necessary 
for further language learning, and for study, work 

ACADEMIC  
READINESS PROGRAM

SUMMER INSTITUTE: NATIVE AND IMMERSION TEACHERS
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and leisure in a range of authentic contexts and for a 
variety of audiences and purposes. 

• Enable the student to develop multi-literacy skills 
through a range of learning tools, such as multimedia, 
in the various modes of communication.

• Enable the student to develop an appreciation of a 
variety of literary and non-literary texts and to develop 
critical and creative techniques for comprehension and 
construction of meaning.

• Enable the student to recognize and use language as 
a vehicle of thought, reflection, self-expression and 
learning in other subjects, and as a tool for enhancing 
literacy.

• Enable the student to understand the nature of 
language and the process of language learning, which 
comprises the integration of linguistic, cultural and 
social components.

• Offer insight into the cultural characteristics of the 
communities where the language is spoken. 

• Encourage an awareness and understanding of the 
perspectives of people from own and other cultures, 
leading to involvement and action in own and other 
communities. 

• Foster curiosity, inquiry and a lifelong interest in, and 

enjoyment of, language learning. 

The language acquisition objectives represent some of the 
essential processes of language and have been organized 
under the same four communicative processes for each 
of the six phases in order to assist teachers with planning, 
teaching and assessing. They are as follows: 

A. Comprehending spoken and visual text.

B. Comprehending written and visual text. 

C. Communicating in response to spoken, written and 
visual text. 

D. Using language in spoken and written form.

In order to meet these objectives, teachers will need to 
concentrate on each of the macro-skills of language: 
listening, speaking, reading, writing, viewing and 
interpreting. These skills are very much interactive and 
interrelated, though in some instances teachers may wish 
to deal with them as discrete skills. 

Work on skill development as separate or interrelated 
for maximum enhanced progress or understanding for 
the child to use as a person who we want to enrich in 
language. 

Further to language learning and acquisition, the student’s 
knowledge and understanding will be developed through: 
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• Learning language 

• Learning THROUGH language 

• Learning ABOUT language  

The Full Immersion Language Program

The immersion program in the language are academics 
subjects and teaching in the language each day. The teacher 
sets a long-range plan to follow for the academic year. 
This is a guide on what subjects and skill development 
will be taught. Each subject whether it is math, spelling, 
geography and others are taught in the language to be 
full immersion. The above language acquisition programs 
can be inserted into the daily routine to support the oral 
language program. Together these programs should have 
students learning the language and learning the academic 
in the language. 

Total Physical Response Training for 
Language Acquisition

Every year we have our teachers get training on this. TPR 
is a method to teach the language or vocabulary through 
actions. This training should support language retention, 
rejuvenation, and preservation of oral language. 

1. Total Physical Response is a teaching technique 
for language teachers to use in their classroom for 
language acquisition. This should help students to be 
more successful in learning to use the language more 
effectively and to understand it. Listen and respond 
is the heart of the technique. By virtual seeing you 
demonstrate and doing it themselves, each child 
will learn to pair movement and language to learn 
language. 

2. TPR considers comprehension as the highway to 

language acquisition. So the first goal of TPR is 
making students understand the word, phrase, 
command or expression is all about. There is no 
push to produce correct sounds but an invitation for 
students to listen and observe. 

3. The goal is to start students speaking in their 
languages more and more, with this type of training, 
teachers should be getting positive results.

Integrated Thematic Units – Curriculum 
Training

We wanted our teachers to really understand what each 
thematic unit of study is and how to use it to their benefit 
in the classroom. Each unit has an overview, lessons with 
activities and ideas on how to assess. These units can be 
adapted for use in the immersion programming as well, 
even though they are in English. 

Kindergarten Oral Language Assessment

The assessment tool kit for kindergarten was part of this 
workshop. It is very important that our teachers learn to 
assess and gage the learning. Again, this training was very 
important and will give our teachers more understanding 
of how much students learn and the oral language is being 
used. The retention of learning should improve. 

Syllabics Writing

In response to have more writing workshops in syllabics, 
we offered one in Oji-Cree. The teachers were given the 
training using the video we produced with John George 
Martin and having one of our staff do the actual writing 
samples. The group really enjoyed learning and will have 
this knowledge to take to the classroom. 

ACADEMIC READINESS PROGRAM
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Goal: to support immersion teachers with the instruction 
in the First Nation language.  We have developed three 
oral language programs that will help the language teachers 
have something to follow. The immersion classes had no 
programs or guides to follow until now. 

The following were developed and are being implemented 
in the first nation schools:

1. Oral Language Kindergarten Program (Phonetics)

2. Oral Language Grade One Program (Phonetics and 
Grammar)

3. Oral Language Grade Two Program (Grammar / 
Reading / Writing)

These programs were developed to help support the 

immersion classes, with the oral language program being 
on its own time frame and block. It is to support language 
acquisition, retention, rejuvenation, and preservation. 
The First Nation language decline in our schools and 
communities are getting worse and nothing is happening 
to stop this. 

Though our schools are the front-line workers in language 
instruction, it is not producing enough fluent speakers that 
can carry on language to another generation. The schools 
need your help in developing community initiatives to 
start language awareness activities, or programs to keep 
our languages strong. Whole community involvement is 
the key to preserving what we have and producing strong 
speakers. 

KERC’s production services is in growing demand. We 
have accomplished demand from organizations, institutes, 
and other schools throughout Canada to print and order 
our products. We will continue to expand this service with 
printing. Some extra services include:

• printing signs and banners for outside/inside

• brochures and other information packages

• posters 

• school projects / books

• school yearbooks

• programs

• children’s books

• indoor signs

We also have a catalogue of our materials that we sell to 
organizations, public schools and other institutes. This 
service is growing and being utilized by other organizations 
for their printing needs. 

We are needed in other schools to help plan their 
immersion programming and other language needs. This is 
getting more in demand and we will keep supporting other 
schools as part of fee for services. 

ORAL LANGUAGE PROGRAMS 
ANISHININIIMOWIN (OJI-CREE)

2016-17

PRODUCTION SERVICES

OTHER SERVICES
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Project Title: Elders Knowledge in  
Scientific Perspective

Throughout history, Native People have relied on the 
oral transmission of stories, histories, lessons, and other 
knowledge to maintain a historical record and sustain their 
cultures and identities. Even so, oral traditions are the 
means by which knowledge is reproduced, preserved and 
conveyed from generation to generation. Oral traditions 
form the foundation of Native society, connecting speaker 
and listener in communal experience and uniting past and 
present in memory. But with the traditional elders slowly 
passing on, so does the life stories which many people 
have not heard, nor comprehend what these people went 
through living in northern isolated communities or camps. 

The other important component of language preservation 
is to create more First Nations Language books in the 

dialects of Cree, Ojibwe and Oji-Cree. With this project, 
it will help others to see that languages can stay strong 
and be used. It will help promote the use of elders and 
their knowledge in the social areas in the communities 
as well.  So we have started to archive the knowledge of 
our elders in their scientific perspective. This way we have 
recorded their knowledge of how they understood the 
land, air and water. We visited the elders in the North and 
recorded their knowledge on what they know and how 
they understood the land, air and water and the meanings 
of how they interpret them. They have also understood the 
animal and bird behavior and predicted the weather and 
other elements of science through them. 

ARCHIVING THE ABORIGINAL SCIENCE  
AND INDIGENOUS KNOWLEDGE

ACADEMIC READINESS PROGRAM
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Kwayaciiwin Education Resource Centre started 
implementing the First Nation Student Success Program 
(FNSSP) in January of 2010 with the focus on literacy 
(reading, writing, speaking), numeracy (math) and student 
retention (keeping students in school).   

Thirteen communities received support services through 
FNSSP in 2016-17:

• Bearskin Lake 
• North Caribou Lake 
• Cat Lake  

• Sachigo 
• Kasasbonika  
• Saugeen Nation 
• Kingfisher  
• Slate Falls
• Kitchenumaykoosib Inninuwug
• Wapekeka
• Mishkeegogamang
• Wunnumin Lake
• Muskrat Dam

In 2016-17, the activities of the First Nation Student 
Success Program touched on all aspects of School Success 
Planning – governance and management, student success 
in literacy and numeracy, student retention, technology, 
cultural education, traditional skill building, and resources. 
The profile of the organization continues to be raised 
throughout the region by promoting the availability of 
expertise, resources and financial support that all schools 
can access. The FNSSP staff focused on the long-term 
issue of building capacity among teachers, principals and 
Education Directors to improve academic success while 
at the same time implementing on-going plans to involve 
parents as key participants in the education of their 
children. 

The Kwayaciiwin FNSSP team saw the departure of 
Brooke Skene and Bronwyn MacDonald. Brooke spent 
three years as the Literacy Coach and Bronwyn spent three 
years as the Numeracy Coach. Brooke was instrumental 
in the success of the Read 180 literacy pilots as well as the 
introduction of the Community Tutors Project. Bronwyn 
brought with her a new way to look at math learning 
through Rethinking Arithmetic and Number Talks.  

As the work of Kwayaciiwin Education Resource Centre 
expands, the range of activities covers both the macro 
and micro levels of involvement. Numerous regional 
initiatives have developed and are moving in the direction 
of standardizing procedures within the schools. Specific 

help to individual communities continued in a variety 
of capacities. On-going support for new professionals, 
assistance to Local Education Authorities, lesson-
planning workshops, strength-based grouping assistance 
within the schools, as well as numerous other specific 
observations and supports continued to be offered. In 
addition to this, professional development for classroom 
management, play-based learning, reading recovery, Zones 
of Regulation, Jolly Phonics, JUMP Math, Dreambox 
math, RAZ Plus, Number Talks, Rethinking Arithmetic, 
Jolly Grammar, Cross-Curricular lesson planning, 
Outdoor Education, Lego Learning and workshops on 
literacy and numeracy were given in all the KERC schools 
to some capacity. Kwayaciiwin staff keep current on the 
new trends, technologies and teaching methods as they 
develop so that the staff are able to provide the most 
up to date information and guidance to the teachers 
and administration within the region. Kwayaciiwin also 
continued to put these practices into success planning 
through various working groups.

Out of KERC’s overall FNSSP budget, communities were 
funded at the level of $500 per student to implement their 
locally developed FNSSP plans (as happens annually). 
Kwayaciiwin has a streamlined strategy for collecting 
locally-developed FNSSP Proposals, administering the 
funding and getting follow-up Reports from Education 
Directors with the details of their spending on resources, 

SCHOOL SUCCESS PLANNING

FIRST NATION  
STUDENT SUCCESS PROGRAM
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workshops and staff training, etc.  The FNSSP program 
put in place standardized Proposal and Reporting 
templates, a Summary Spreadsheet to track submissions, a 
Letter of Agreement between KERC and each community, 
and FNSSP Proposal Instructions.  Education Directors 
were provided with support in the preparation of SMART 
goals (specific, measurable, agreed upon, realistic, timely) 
and detailed suggestions for completing the proposal 
writing process. In 2016-17, funding totaling over 
$900,000 was distributed to 13 communities based on 
proposals meeting the established criteria.  Further efforts 
were made to incorporate FNSSP goals into School 
Improvement Plans, which are based on most recently 
completed School Reviews. 

Since School Success Planning has so much to do with 
forging strong relationships with community partners, 
Kwayaciiwin staff continued to provide training wherever 
needed. In 2016-17, in particular, there continued to 
be requests from Education Directors and Principals for 
Teaching Assistant and Tutor Escort Training. A Teaching 
Assistant and Tutor Escort Handbook was distributed 
to communities in August at KERC’s annual Summer 
Institute. 

The Annual Summer Institute saw over 100 participants 
gather for three days of intense workshop training as 
well as the opportunity to create collaborative groups 
and support networks. Training was available for New 
Teachers, Native Language & Immersion Teachers, as well 
as Principals and Education Directors.  Overall it was a 
very successful three days of networking and bringing forth 
the newest in innovative learning for the northern schools. 

The Kindergarten Working Group met twice online to 
continue their work in developing resources for both 
literacy and numeracy as well as to plan their Kindergarten 
conference that will take place in November. The K-Play 
group developed workshops on Oral Literacy, Learning 
Centres, JUMP Math for Kindergarten, Outdoor 
Learning, Zones of Regulation and classroom assessments 
for the majority of the Kindergarten teachers in the region.  

The Resource Teacher Working Group met in September 
to go over different literacy and numeracy focuses in 
regards to assessment. Over the course of three days 
of training, the resource teachers were given classroom 
assessment tools for literacy and numeracy, special 
education sensory resources, Zones of Regulation training, 
Boardmaker training, and were introduced to the many 
possibilities with collaborative school culture. The teachers 
also participated in a professional round table that 
addressed the importance of collaboration and relationship 
building. 

The KERC Key Leads (principals) met as a means of 
addressing many issues such as retention as well as making 
the FNSSP work collectively within the school setting. 
There was a focus for them on Literacy, Numeracy and 
Assessment. They met in late August at the Annual 
Summer Institute and continued in October when 
they met again to collaborate and learn together about 
initiatives in the region as well as next steps within their 
own schools. The group had presentations from local 
agencies based in Sioux Lookout as well as KERC School 
Success staff. They also spent time analyzing assessment 
results, collaborating about literacy initiatives and different 
updates from Special Education. The Key Leads finished 
the workshop off by working with their mentors and 
the principal evaluator to start action planning for their 
schools and the upcoming year. 

To address the literacy needs in the intermediate 
grade classrooms, grades seven through nine, a Pilot 
Project of Scholastic’s READ 180 was implemented 
in Mishkeegogamang. READ 180 offers a balanced 
approach that provides struggling readers with a variety of 
reading skills to gain knowledge and motivation needed 
to become successful readers. READ 180 is an intensive 

2016-17

“Since School Success Planning has so  
much to do with forging strong relationships  
with community partners, Kwayaciiwin  
staff continued to provide training  
wherever needed.”
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reading program designed to meet the needs of students 
whose reading achievement is below grade level. Research 
conclusively shows that when schools implement and 
follow the instructional model, significant gains can be 
achieved after one to two years in the areas of reading 
achievement, the development of more positive attitudes 
and behaviors, and overall higher school achievement. 
KERC is continuing with the READ 180 pilots and will 
be providing a library to Saugeen as well as both System 
44 and Read 180 to Wunnumin Lake. This program has 
created a great stepping stone partnership with KPDSB, 
which allowed for the staff of the involved schools to 
receive side-by-side training with schools where many of 
their students will continue when they move on to high 
school. 

 Community Visits 
 By FNSSP Staff

 2015-16 2016-17

   Total Visits 148 137

STUDENT LEARNING ASSESSMENT 
KERC-wide Assessment Initiative 2016-17

Kwayaciiwin continued the initiative of achievement 
screening assessments with all students K5-Grade 8 
through the 2016-17 school year. Data was presented to all 
schools with comparative results. The results demonstrated 
the growth of the students and the areas of need.

It should be noted that Immersion students did not have 
difficulty with the assessments as these are very general 
assessments.  As in other years, Immersion students did as 
well or better than other students.

Assessments were completed individually by Kwayaciiwin 
staff in the areas of Math Computation, Reading 
Recognition, Reading Comprehension, and some early 
language reading indicator screening for younger students.  
These are Standardized Assessment Tools and therefore 
comparative results are accurate and measure skills 
necessary for moving forward in Literacy and Numeracy.

FNSSP staff provided professional development to the 
Administration and Special Education personnel on 
how to set goals and objectives for growth. The focus 
is on growth and not only the final score. This is more 
encouraging for staff and for students and supports 
student learning in a positive manner.  Growth needs to be 
celebrated.

Motivation is key to learning and a great deal of time and 

effort was spent on Professional Development in this area.

The Writing Pilot was completed during this past year.  
Two classes from Wunnumin Lake, two classes from 
Bearskin Lake, three classes from Saugeen, and one class 
from Kasabonika participated in the pilot.  All classes 
except one completed the writing pilot and therefore an 
additional class was chosen from Bearskin Lake.  From the 
Writing Pilot, KERC began the following initiatives:

1. Writing Binder: this binder has numerous writing 
ideas for classroom teachers.  It is written as a resource 
when teaching writing and includes the writing 
process and how to evaluate this process.

2. Writing Workshop: writing workshop ideas were 
presented at workshops and professional development 
sessions

3. Writing Skills Checklists: a checklist for Grade K to 
Grade 8 was prepared for the schools. This included 
the skills needed for good efficient writing and ways 
to evaluate the writing of the students as they move 
forward.

Other assessment activities:

• The Assessment Handbook was updated and provided 
to all schools. This is a classroom assessment book that 
supports the classroom teacher with assessments for 

FIRST NATION STUDENT SUCCESS PROGRAM
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daily practice. In 2016-17 portfolio data was included.

• Transitions Reading System: Transitions 1 is a 
beginning reading system that supports learning 
to read following Immersion or beginning readers.  
Transitions 2 was in the process of being edited. The 
intent was to make it teacher-friendly with lesson 
plans and ideas that are pertinent to readers who 
still need more time to process the reading skills in 
a holistic and relevant manner.  The use of language 
skills to support the reading was included and 
therefore the speaking and writing was included in the 
process. Wunnumin Lake used the two systems and 
had great success. Kasabonika used Transitions 1 with 
success, Saugeen used transitions 1 with students and 
students achieved more than an entire year in growth, 
Kitchenuhmaykoosib Inninuwug used Transitions 1 
partially and had partial success.

• Skills Lists for Literacy and Numeracy were provided 
to each school staff. The skills lists are used for 
portfolio and mastery growth measurement and they 
support the lesson planning for differentiation and 
daily teaching.

• The Learning Centre Binder was a new initiative 
which supports individualized learning and motivation 
for students of all ages.

The students in the communities are working harder to 
achieve their goals and make progress.  It is important 
to note that the staff is the catalyst to this success and 
although KERC staff is there for support the front-line 
workers are key.  It is also important to remember that 
sustainability is vital and that helping community persons 
become trained will provide employees for the future and a 
vested interest in the education of the community.

Assessment is the key to learning: telling us what we know 
and what we still need to learn. It supports us in knowing 
and learning how we learn best. It allows us to practice 
knowledge from our area of strength and work toward our 
areas of need. In 2016-17 KERC focused on helping staff 
recognize areas of strength and work from that with the 
students. 

In terms of success; better writing occurred, more fluency 
in reading occurred, greater comprehension skills are 
beginning, and math computation is beginning to show 
some progress.  As students realize the importance of these 

areas they will become more proficient in their skills.  
The key is more frequent classroom assessment to help 
them see their progress and this was the reason for the 
Assessment Binder updates.

Challenges continued to revolve around attendance and 
motivation and this continues to require further discussion 
and attention.  

Assessment is an area that is a continuation of learning.  
Knowing what we know and what we still need to know is 
key to moving forward.  The staff at Kwayciiwin Education 
Resource Centre clearly operate with the philosophy of 
helping communities achieve success.  

EQAO Tests

Kwayaciiwin FNSSP supported all 13 schools in having 
their students write the province-wide assessments 
called EQAO (Education Quality and Accountability 
Office, an arm’s-length agency of the provincial Ministry 
of Education). In its efforts to collect standardized 
assessment data, INAC has mandated that all schools must 
administer the EQAO testing each school year. These tests 
are in addition to regular classroom assessment and the 
assessments screeners already being completed. The EQAO 
assessment was created as a means of seeing that children 
are on the right track in their academic progress.  The 
assessments are administered at the end of the Primary 
stream (Grade 3), the Junior stream (Grade 6) as well as an 
assessment of Math in Grade 9 and the Ontario Secondary 
School Literacy Test in Grade 10.  

Nine of the schools completed the elementary assessments 
for Grade 3 and Grade 6 while two of the three schools 
with high school students completed the OSSLT 
(Ontario Secondary School Literacy Test) and one of the 
three schools completed the Grade 9 Math Assessment. 
One school did not have any students in either of the 
elementary grades to complete the assessment. The 
majority of the other schools claimed difficulty with 
the registration process to be the reason they were 
unable to complete the assessment administration. The 
registration roadblock appears to be in obtaining the 
Ontario Education Number (OEN) for the students. 
KERC provided schools with the information required 
for obtaining the OEN for students and KERC has made 
great connections at EQAO for a smoother process in 
2017-18. 

2016-17
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Kwayaciiwin provided GOOGLE APPS FOR 
EDUCATION TRAINING for two intermediate teachers 
from each of the 13 schools (which was a follow up to the 
Chromebooks provided by KERC to all Grade 7/8 classes 
in March 2016). Fifteen teachers and three KERC Staff 
members attended the 2 day Google Summit and 1 day 
google Educator Certification boot camp in Toronto in 
October 2016. 

KERC FNSSP worked with Technology Lead teachers 
from 13 communities to explore and build proficiency in 
the use of 21st Century Tech tools being used in education 
to boost student success.  A 3-day Technology Working 
Group session was held in March 2017 with two “tech 
interested” teachers from each school. Sessions included:  
Google Drive basics, Google Classroom, Sphero and Dash 
robotics, Makey Makey electronic invention kits, Scratch 
code programming, Soundtrap - digital music creation, 
digital storytelling / video creation, lesson plans integrating 
technology, using Smart Boards to support instruction - 
basic / intermediate levels. 

These are some comments from the Grade 8 teacher at 
Chief Simeon McKay Education Centre in Kasabonika:

“Thank you for hosting an inspirational 3-day 
technology workshop for northern schools participants. 
There was a lot to absorb, and I have left with “food for 
thought” on many ideas for Smartboard, Google Docs, 
and the smaller learning and teaching devices.”

This past year, FNSSP worked with teachers and 
students to build their capacity to use existing and new 
technology in the classroom. KERC staff continued 
delivering in-school Professional Development on the use 
of Chromebooks and Google Apps for Education (now 
called GSuite) and working with principals and education 
directors to establish technology in the classroom plans.
This  included: sample school policy templates for safe 
and responsible use of Digital Technologies; removing 
old outdated/broken devices from the school’s (e-waste); 
providing knowledge about the pros and cons of different 
hardware options to ensure that schools are getting current 
technologies that can be supported in their communities.

Activities also focused on ongoing exploration of ways that 
new technology can support first language and cultural 

learning. For example, by programming robots to speak 
Oji-Cree animal names and having students navigate the 
robots around matching syllabics place markers.

School staff were supported by phone, virtual Professional 
Development through Vsee (similar to Skype), face to face 
individual and group PD during visits to the communities 
and online user guides. Students were introduced to new 
technologies, including 360 photography, robotics, coding 
and virtual reality during hands on in-class workshops.  
Ongoing support was provided in school troubleshooting 
of SMART Board issues, Wi-Fi connectivity / bandwidth 
challenges.

3D Printer Pilot

A 3D printer pilot was initiated to explore the potential 
for the use of 3D printers to enrich teaching across STEM 
(Science, Technology, Engineering and Mathematics) and 
engage students. Printers and CAD (computer assisted 
design) software options were tested in house to work 
through the initial “learning curve”. 

FNSSP staff installed and calibrated a 3D printer at Aglace 
Chapman Education Centre in Kitchenuhmaykoosib 
Inninuwug and provided 3D printing PD sessions for 
school staff. The first downloaded print that the high 
school class made was a duck call with reed. KERC set up 
a printing station to print files remotely for Wunnumin 
upon request from the school, as they were very interested 
in 3D printing but expressed concerns about the 
maintenance required to keep the printer running. Printed 
files of models were sent up to schools to follow up on 
workshop lessons.

FNSSP supported 13 schools in submitting and 
implementing a “mini plan” for engaging students by 
infusing “Technology Bright Ideas” into the classroom.  
KERC showcased different innovative educational 
technology during assorted workshops and connected 
project examples with curriculum (educational 
applications). The proposals resulted in acquisition of 
projects including; solar power, circuits, programmable 
(coding) robots, immersive virtual reality, Makey Makey 
(coding/electronics), 360 photography, photography, and 
Google Expedition kits.

TECHNOLOGY & PERFORMANCE MEASUREMENT

FIRST NATION STUDENT SUCCESS PROGRAM
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Comments from the Grade 6 teacher at Martin McKay 
Memorial School in Sachigo Lake:

“So the VR (virtual reality) set is amazing. I wanted 
to update you that this past week we had the science 
fair and the Grade 6’s recreated the planetary 
system of our planets to scale in VR using tilt brush. 
The whole school got a tour of space afterwards 
compliments of the Grade 6’s.” 

Virtual Coaching Tools 

Finding a way to provide professional development, 
have meetings, etc, through virtual coaching tools – 
regardless of weather, flight cancellations, changes in 
school schedules, etc – was identified as key to facilitating 
the delivery of timely services to schools. After exploring 
various options, KERC started this year to effectively hold 
individual and small group virtual coaching / meetings 
through the use of Vsee, a proprietary low-bandwidth, 
group video chat and screen-sharing software tool as well 
as on occasion Skype and Facetime. 

Technical Support was provided to all schools to ensure 
that school IT (Information Technology) infrastructure 
was fully operational. This included: Ongoing upgrading 
of wireless infrastructure at schools.  KERC IT department 
was troubleshooting and upgrading, where possible, 
wireless infrastructure at schools. Infrastructure problems 
are limiting teachers in their use of technology in the 
classroom, as well as affecting the use of Dadavan SIS 
(Student Information System). Local tech staff were 
trained to monitor and adjust the wireless system on their 
own. Lawrence Wesley Education Centre (Cat Lake) and 
Lydia Lois Beardy Memorial School (Wunnumin Lake) 
required major installation of wireless access points, a 

cloud controller, and repairs to malfunctioning WI-FI 
equipment. LLBMS did not have wireless until KERC’s IT 
consultant set it up in September.

Digital Stories 

Using classroom-based workshop settings and tech tools 
that were readily available in schools, students in seven 
communities (year one of workplan) created and shared 
stories that were important to them.  To launch the 
project and generate interest, facilitators made three-day 
visits to seven communities to give students a taste of 
the project that would be continuing through 2017-
18 of the workplan  (Bearskin, Cat Lake, Kingfisher, 
Kitchenuhmaykoosib Inninuwug, North Caribou Lake, 
Mishkeegogamang, Slate Falls, Wunnumin).  Three 
project facilitators shared their experiences as a Wawatay 
TV producer, CBC journalist, and journalism teacher 
and a recent graduate of the film production program at 
Confederation College. Students were taught basic video 
making / editing skills as well as interviewing skills using 
iPads and iMovie. Examples of videos created were making 
peanut butter cookies, making a blind, community walks, 
community hockey, how to hunt moose, interviews with 
elders, interviews with community leaders.

Exercise Pilot

Research shows that in class / school opportunities for 
exercise benefit all students but are particularly crucial for 
those who find it hard to sit still. Exercise also grows brain 
cells!  Based on interest from principals, customized orders 
of exercise equipment were delivered to Saugeen Ojibway 
First Nation School and Mary Ann Aganash Memorial 
School, Kingfisher Lake.  

2016-17
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Feedback from the schools was very positive:

“The fitness equipment has been of great benefit to all 
of my students.  You can imagine how difficult it is to 
be expected to sit on a hard plastic chair and work at 
a desk all day.  Now, we will take a subject or two, per 
day, and do our work on the exercise bikes that have 
the small desk top attached to it.  The students continue 
their studies and get fit at the same time!  Even when 
we do silent reading, the students jump on their bikes, 
pedal and read for pure enjoyment.  As well, we do 
circuit training on a daily basis in which the students 
in my class rotate on the fitness equipment and keep 
track of calories burned, distance, set, reps, etc.  We 
took the weight of the students at the beginning of 
our circuit training and they are keeping an eye on 
their weight and physical fitness.  Students in my class 
are now setting fitness goals for themselves and try to 
work out for longer, at higher resistance, etc.   They 
are even learning about ingredients and calories in the 
foods they eat and they figure out how long they will 
have to work out in order to burn the desired amount 
of calories.  I even have one student, who would be 
considered overweight.  Since he has been doing his 
circuit training, he has lost 20 pounds!  From K-8 
Many of our students are improving their concentration 
and focus and are able to work for longer periods 
of time.  Many of our behavioural issues have been 
remedied with the structured use of the equipment and 
all students learn about safety and respect in regards to 
the handling and usage.

“For example: “Billy” who was diagnosed with ADHD 
and other behavioural concerns had a difficult time 
controlling his emotions.  When frustrated or feeling 
overwhelmed with his work he would often shut 
down.  He would bang his fists and head against the 

table.  He would visibly shake and punch things.  He 
had a difficult time controlling his emotions.  During 
these times we would go for a walk outside, chat and I 
would do my best to calm him down.  This did work, 
but it took time away from my teaching and the other 
students.  When we acquired the fitness equipment, 
I placed two treadmills, two reclined exercise bikes, 
a sit up bench, a pull up bar and free weights in 
my classroom.  Whenever Billy felt overwhelmed or 
frustrated, rather than acting out physically, he simply 
took ten minutes and worked out on the equipment.  
This did take some training and guidance (safe 
equipment procedures, respect, etc.), but rather than 
disrupting the class and taking learning time away 
from them, he would simply get out his anxiety in a 
more productive and quiet manner.  We even have six 
exercise bicycles in our classroom that have small tables 
on top.  This allowed Billy to remain doing his work 
while working out.  His behaviour had drastically 
improved, he was able to better vent his emotions and 
I did see substantial gains academically.  He never 
abused the time he was allowed to work out, he simply 
used the equipment when he felt the need.   

“‘Bobby’, who is a grade three student is on an IEP 
and has a difficult time concentrated and remaining 
on task.  When he feels anxious or fidgety, he asks if he 
can jump on the trampoline.  Within five minutes of 
fun exercise, he feels rejuvenated and ready to get back 
to work.  The teacher has commented on his improved 
focus and increased work completion.

“‘Millie’, is on a modified program and has an 
extremely difficult time remaining in one spot to do her 
work.  She is constantly up, walking around, getting 
off task and disrupting others.  This was all due to the 
fact that she became agitated sitting on a hard chair 

FIRST NATION STUDENT SUCCESS PROGRAM
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at a desk for any extended period of time.  We received 
wiggle chairs and textured cushions for her to work on 
and the teacher has seen wonderful success.  She is more 
comfortable and able to remain working for longer 
periods of time.

In the Kindergarten-2 class there are now aerobic free 
weights, exercise mats, a variety of fidgets, balancing 
equipment and numerous indoor activity games such 
as beanbag tosses and skipping ropes.  With fine and 
gross motor skills a major component of the younger 
grade physical education curriculum, they are able to 
take full advantage of the equipment and work upon 
these important skills.  They also are learning about the 
importance of sustained regular physical activity and 
do daily aerobic exercises.  Not only are they the cutest 
things you have ever seen working out and lifting little 
2-3 pound weights but they are gaining wonderful 
benefits from it.

It is also a wonderful opportunity to invite parents/
guardians and community members to take advantage 
of our new equipment. All of our students treat the 
equipment with the utmost respect and have been 
taught how to use all pieces appropriately and safely.”

DADAVAN Backups and New Servers

KERC purchased a new backup system and took over 
responsibility for off-site back-ups of the Dadavan Student 
Information System from K-Net. Real time monitoring 
of the SIS (student information system) offered KERC 
instant notification of outages and facilitated speedy 
troubleshooting, as needed. New onsite backup appliances 
and servers were purchased and installed in six schools: 

Cat Lake, Kasabonika, Kitchenuhmaykoosib Inninuwug, 
Mishkeegogamang, Saugeen, Slate Falls. Remaining 
schools will have backup appliances and servers installed in 
2017-18. 

KERC supported 13 communities (14 schools) to 
administer effective data management systems using 
the performance indicators of KERC FNSSP. Letters of 
agreement were signed, and quarterly payments disbursed 
for local Dadavan administration.

Ongoing provision of routine technical support was 
provided to local Dadavan administrators and teachers to 
ensure accurate and up to date management of student 
data. Assistance was given via telephone, remote access 
utilities software, video conferencing and in person 
meetings. Four new local Dadavan administrators were 
provided with individual training. Two-day group training 
for local Dadavan administrators was held in Sioux 
Lookout in December 2016.

New directions included assisting school administrators 
to understand how they could incorporate data from 
their Dadavan system to provide theM with important 
information that could help in school planning and 
student success initiatives. For example:

• The difference between rates of morning and 
afternoon absences – data like this could be used to 
monitor the effect of different strategy initiatives for 
reducing morning absenteeism

• Detailed summaries of absences for each student 
– specific data like this could be helpful for parent 
meetings and student-centred troubleshooting 
initiatives.

2016-17

Schools have the opportunity to enlist the services of 
Kwayaciiwin to conduct their School Review. It is a 
requirement of Indigenous and Northern Affairs Canada 
that school reviews be conducted every five years (through 
funding available to the community from New Paths). For 
schools that contract KERC to complete their review, a 
contract agreement is signed between KERC and the First 
Nation. The community then transfers their school review 
funding to Kwayaciiwin, who subcontracts its consultants 
and associate researchers to complete the review.

The reviews along with the detailed School Improvement 
Plan offers school leaders a five-year roadmap to address 
not only the three FNSSP objectives of improving literacy, 
numeracy and student retention, but also all other aspects 
of educational programming- information management 
(data collection), staff training, updating policies (e.g. 
school closures, Special Education), financial management, 
facilities management, transportation, and so on.  

SCHOOL REVIEWS
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As part of the literacy and assessment initiatives, and 
collaborative efforts on behalf of the Kwayaciiwin FNSSP 
team, a partnership developed with the Ontario Insti-
tute of Studies in Education at the University of Toronto 
through the Social Sciences and Humanities Research 
Council. The project has partners in Alberta, Saskatche-
wan, Manitoba and the Sioux Lookout District Schools. 

The project is called NOW PLAY and its purpose is to 
create a play-based framework for assessing language devel-
opment, most specifically oral and written. The first three 
years of the project saw the participants working together 
to develop their understanding of play-based assessment 
as well as oral language and writing development. Two of 
our communities have participated in the partnership: Cat 
Lake and Mishkeegogamang. The project has seen great 

leaps and bounds over the course of the last three years 
with visits to Saskatoon, Toronto and Winnipeg to partic-
ipate in a NOW PLAY project meetings with all partici-
pants across the four provinces as well as 4 interactive ob-
servation visits to the communities each year. In February, 
the group had a NOW PLAY project meeting in Toronto 
with the academic collaborators from Brazil, New Zealand 
and The Netherlands. The participants are furthering their 
research scope by now including a section on Indigenous 
Perspectives where the language teachers from each school 
are involved. The goal moving forward is to implement the 
first edition of the oral language assessment tool to ensure 
that it is useful in both languages for learning through 
creative collaborative curricular activities. 

PARTNERSHIP WITH OISE, SSHRC

FIRST NATION STUDENT SUCCESS PROGRAM



32 33 2016-17 Annual Reportwww.kwayaciiwin.com

CHECK OUT OUR ONLINE STORE FOR BOOKS, POSTERS, PUPPETS, 
DICTIONARIES, DVDS, SYLLABICS CHARTS AND SO MUCH MORE

WWW.KWAYACIIWINSTORE.COM
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STRUCTURAL  
READINESS PROGRAM
Kwayaciiwin Education Resource Centre (KERC) was 
officially established in 2002 by Sioux Lookout area Chiefs 
to begin addressing the academic gaps of students in 21 
First Nations schools in the district. Presently, Kwayaciiwin 
still does not operate under core funding arrangement even 
though it would have been beneficial to start developing 
capacity development initiatives right from the beginning 
for this organization. However, KERC continues to access 
its operational funding through annual proposal driven 
process of New Paths (2002 to current), First Nations 
Student Success Program (2010 to current), and Structural 
Readiness Project (2015 to current) that are either 
contribution or fixed agreements at the end of the each 
fiscal year period. For each of these programs, the funding 
obtained means the monies have to be aligned with the 
approved proposal activities.

In 2014-15, the Structural Readiness Program was created 
under First Nations Student Success Program (FNSSP) to 
support organizations such as Kwayaciiwin to increase and 
sustain the capacity of the service delivery organization. 
The primary goal is to strengthen and build on the 
capacity for governance & leadership of the KERC board, 
as well as to ensure there is effective delivery of 2nd level 
education supports and services to the on-reserve band 
operated schools in the Sioux Lookout District.

In 2015-16, the first phase of the three-year (2015-
2018) Structural Readiness Project of KERC Capacity 
Development Plan was approved. The funding supported 
the development and implementation of effective 
governance & leadership, planning and human resource 
management capacities for the board, management and 
organization. 

For the past two years (2015-2017), the Structural 
Readiness funding has been used to develop and 
implement several activity documents and projects to 
address the critical needs in the capacity building area. The 
following key activities/projects were approved by INAC 
under Structural Readiness:

• Implementation of five (5) year comprehensive 
strategic plan. 

• Strengthening Governance & Leadership - KERC 

board training and board policy review and executive 
director supervision.

• Strengthening Human Resources Management - focus 
on professional development training for finance, HR, 
supervision & evaluation for executive director and 
developing a staff orientation handbook.

• Strengthening Information Management and 
Information Technology - IM/IT Policy & Plan 
was used to implement the plan and policies for the 
organization.

• Strengthening Governance & Leadership – hiring a 
First Nations Education Governance Coordinator 
and to form a committee of five First Nation 
Representatives to work on developing a Protocol/
Agreements template between KERC and 13 First 
Nations/Organizations.

• Strengthening External Relations – A part time 
Communications Coordinator was hired to develop 
a communications and outreach strategy plan and 
marketing plan.

• Strengthening Planning, Performance Measurement 
and Risk Management – A Consultant was hired to 
develop two key documents of the Integrated Risk 
Management Plan and Financial Management and 
Sustainability Plan.

• Strengthening Governance and Leadership – A 
consultant was hired to research and to conduct a 
preliminary work on Concept Paper by reaching out 
to the 13 First Nation communities. The information 
collected and gathered to be used for developing a 
Concept Paper on First Nation education school board 
initiative, and to be presented to the Chiefs at the 
AGM.

The key activity areas of the Structural Readiness were 
completed according to the work plan. KERC will 
continue to implement the capacity building plans as 
outlined and addressed in the 5 year KERC comprehensive 
(2016-2021) strategic plan. With support of the KERC 
board, KERC as an organization will continue to work 
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collaboratively with the First Nation communities to 
ensure that effective strategies are being implemented, as 
we continue to move forward. KERC will also continue 
to work with the local education authorities, education 
directors and principals through capacity building using 
the structural readiness project. 

Board Development

KERC hired consultant Jack McMaster to conduct Board 
Development training for the KERC Board members, and 
the Board enjoyed the experience, and wanted to deepen 
their learning. The previous document that was produced 
last year was enhanced with more detail in specific 
areas, and two more sections were added. The second 
section dealt with the Supervision and Evaluation of the 
Executive Director. The process was presented to the Board 
members, and they saw that was valuable and at the same 
time not too cumbersome or confusing. A subcommittee 
of Board members will begin their first iteration next year 
with the support of a Supervisory Officer.

Protocols/Service Agreements

The five-person Education Governance committee 
consisted of community based education professionals: 
Education Directors and a School Principal. The 
committee met twice in person in Sioux Lookout and 
follow up was done via emails and telephone calls. The 
initial meeting was to review and set the direction to 
which area of the existing governance that Kwayaciiwin 
Education Resource Centre needs to address in working 
with the 13 member First Nations as a service provider. In 
the initial discussions, the committee members wanted a 
governance model and service delivery agreement, which 
highlighted to include traditional concept and worldviews. 
The group developed a draft concept of a model including 
proper wording in the inherent language of First Nations 
that would reflect a continued working partnership 
amongst the First Nations and other partners.

The second meeting was to review the completed draft 
model and the review of other First Nations governance 
models as recommended by the KERC First Nations 

Education Governance Coordinator from the research 
by aligning with other social and economic concepts and 
agreements that are already in place and used by KERC 
membership nations or from existing KERC programs.

The draft mutual agreement and model reflects to ensure 
it aligns with KERC work plans; to identify the pros and 
cons of a centralized versus decentralized pendulum in 
service models, and how to manage through the lens of a 
unique culture and its perspectives. 

Communications and Marketing

KERC hired a part time Communications Coordinator to 
design and implement a Communications and Outreach 
Strategy to promote KERC services and programs, 
improving networking, reporting and communication 
with First Nations, local education authorities, regional, 
provincial and national First Nation education partners 
and provincial and federal governments. The coordinator 
was also responsible for developing a Marketing Plan. The 
marketing plan is to promote sales of learning materials, 
books, posters, games, recordings and services. The goal is 
to diversify revenues, augmenting government funding to 
ensure Kwayaciiwin growth and sustainability.

Integrated Risk Management Framework 
and Financial Management & Sustainability 
Plan

Initially, the Structural Readiness Coordinator of 
Kwayaciiwin Education Resource Centre and the 
consultant reached out to INAC for details about the 
risk management framework document. Following a 
teleconference with Cheryl Sutherland and Cleo Big Eagle 
of INAC on December 20, 2016, it was suggested that 
the consultant connect with Dr. Nora Murdock, Director 
of System Development at the Manitoba First Nations 
Education Resource Centre Inc. 

After several attempts with no results, the consultant was 
further directed to connect with Andy Graham, Director 
of Education at the Bimose Tribal Council. That was 
also not fruitful. Cheryl Sutherland of INAC suggested 
to include the following elements in the framework: 

2016-17
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Identification of Risk; Assessment of Risk (low, medium, 
high); Mitigation strategies; Contingency Plan; Individual 
responsible for managing risk; The framework should also 
be developed in relation to your strategic plan.

The consultant did some research into risk management 
framework documents and identified that the terminology 
can be integrated risk management (IRM) or enterprise 
risk management (ERM). These two terms are identical. 
The contractor identified a template for an IRM document 
sourced from the Treasury Board of Canada Secretariat’s 
Guide to Integrated Risk Management (federal level) 
which is a recommended approach for developing 
a corporate risk profile (sourced from https://www.
canada.ca/en/treasury-board-secretariat/corporate/risk-
management/guide-integrated-risk-management.html). 
The contractor adopted the template to fit the objectives 
of KERC and incorporated risks already identified through 
the Indigenous and Northern Affairs Canada’s Education 
Organization Planning Tool No. 42 (sourced from https://
www.aadnc-aandc.gc.ca/eng/1350053525770/135005362
8779). 

This IRM Framework document was to be presented to 
the KERC Senior Managers for their review followed by 
the KERC to be aware of the risks and to be able to plan 
to minimize risk factors and to respond to risk factors 
effectively.

Financial management was identified as a key objective 
for KERC through the Indigenous and Northern Affairs 
Canada’s Education Organization Planning Tool No. 42 
completed by KERC in 2014. Following the identification 
of that objective, the 2016-2021 Strategic Plan was 
developed and sets out four overall goals: capacity 
building, unified practices, community empowerment 
and cultural integrity. The goal ‘Capacity Building’ to 
strengthen the organization’s ability to provide quality 
support services is the focus of this document.

In 2016, through KERC’s Structural Readiness Project, 
a consultant was identified to develop the Financial 
Management and Sustainability Planning document. The 
Structural Readiness Coordinator of Kwayaciiwin and 
the consultant reached out to INAC for details about 
the financial management and sustainability-planning 
document. Following a teleconference with Cheryl 
Sutherland and Cleo Big Eagle of INAC on December 
20, 2016, an email was received from Cheryl Sutherland 

on February 2, 2017 with suggestions for the risk 
management framework document but no guidance for 
the financial management and sustainability-planning 
document.

Based on the project research, the contractor identified a 
template for a financial management document adopted 
from the Financial Management Manual prepared by 
Ontario Council of Agencies Serving Immigrants, which 
provides a sample for developing a Financial Management 
Manual. The consultant adopted the sample to fit the 
objectives of KERC while incorporating risks previously 
identified in Indigenous and Northern Affairs Canada’s 
Education Organization Planning Tool No. 42.

KERC Five-Year (5) Strategic Plan Review

The Board and senior managers have reviewed key 
elements of the Strategic Plan at each of their meetings, at 
least quarterly and sometimes more frequently.  A two-
day retreat was held in Sioux Lookout May 3-4, 2017 to 
review the Milestones document from the 2016-2021 
Strategic Plan. The first day Kwayaciiwin staff worked 
in groups to review and document progress on goals for 
2016-17 year. The second day the staff presented key 
findings to the Board of Directors. The Board then met on 
their own to discuss areas of concern, especially regarding 
leadership and constituency of the organization. 

A follow up session was held on July 5, with staff only, 
to finish drafting an overall 2017-18 work-plan for the 
organization based on the 5-year Strategic Plan. 

The 11-page progress report on the 5-year goals with the 
updated work-plan is included in the Annual Report to the 
Board of Directors and other reports to funders. Overall, 
in spite of major changes in the number of communities 
being served, staffing changes and funding shortfalls, key 
goals are being met toward the four strategic directions 
of Capacity Building, Unified Practices, Community 
Empowerment and Cultural Integrity.

Concept Paper on First Nation Education 
School Board  

A preliminary round of grassroots community 
consultations took place from January to March 2017, 
to obtain direct feedback from Managers, Teachers and 
community members and input from Band Council 
members. Seven of the 13 KERC communities were 

STRUCTURAL READINESS PROGRAM
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visited. The remaining five communities were consulted 
using faxed surveys and questionnaires. In addition to 
these consultations, the KERC consultant, Brian Hawker, 
arranged interviews and meetings with experienced 
educators, collected detailed information on “Best 
Practices” describing the success stories of already-
existing First Nations school boards operating outside 
of the Indian Act and conducted background research 
on the community-based initiatives completed by the 
Kwayaciiwin Education Resource Centre since 2002. 

The results of these consultations and research strongly 
suggest that the consolidation of individual community 
school systems into large aggregates resourced with trained 
professionals and technicians following regionally accepted 
standards of practice will, over time, improve academic 
outcomes. This initial process led to the preparation of a 
Concept Paper outlining the advantages and disadvantages 
of three different options for transforming the current 
system from stand-alone schools into a regional school 
board. The three Options are: (1) Status Quo, (2) District 
School Board and (3) Fee for Service which will be 
considered by the area Chiefs at the next KERC AGM. 

The Kwayaciiwin Education Resource Centre has three 
clear objectives: significant increases in funding, increased 
political jurisdiction over the implementation and 
direction of education programs, and higher Grade 12 

graduation rates matching the successes of established First 
Nations school boards in other parts of Canada.

Occupational Health and Safety

KERC partnered with Workplace Safety and Prevention 
Services (WSPS) to address the health and safety issues 
that may pose hazards/risks for the KERC management 
and staff within the workplace. A WSPS consultant spent 
several hours on November 22, 2016 at Kwayaciiwin 
Education Resource Centre observing the workplace 
and completing an overall hazard assessment on the 
site’s current status. A consultant also conducted a 
one-day workshop (November 23/16) on Workplace 
Hazardous Materials Information System (WHMIS) 
for the management and staff. The participants received 
certificates for completing the course.

KERC Health and Safety Committee were also formed 
and there are four members on the committee. They will 
be responsible for overseeing and addressing any safety 
concerns that may arise in the workplace. 

KERC management also raised the concern that some of 
our in-house staff members should have First Aid training 
for the health and safety reasons of the workplace. The 
committee began arranging with Canadian Red Cross to 
conduct First Aid training specifically for the KERC staff. 
The First Aid training offered by Canadian Red Cross was 
held in Sioux Lookout and six of the KERC staff members 
obtained their First Aid training certificates. 

Principal Performance Appraisals

KERC offered a contract to a retired Kenora Patricia 
District School Board teacher/principal Richard Victor to 
conduct performance appraisals for some of the schools 
that are part of the thirteen schools under KERC. Out of 
these thirteen (13) schools, eight schools had the principal 
performance appraisals completed. The evaluator went 
to visit these schools: Kitchenuhmaykoosib Inninuwug, 
Kasabonika, Sachigo Lake, Saugeen, Wapekeka, 
Wunnumin Lake, Slate Falls, and Kingfisher Lake. There 
was one vice-principal evaluation completed in one of the 
schools. The principal and education director signs off the 
final reports and they both keep the copy of the report for 
their file. All performance appraisals were completed and 
signed off in April.

2016-17
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Information Management and Instructional 
Technology (IM/IT) Policy Plan

This project developed draft policies for the coordinated 
use and development of Information Management and 
Instructional Technology services (IM/IT) at KERC and 
in participating community schools through a review of 
existing documents, procedures, hardware and software 
and with input from key communications and technology 
staff/contractors at Kwayaciiwin and in schools.

The policy manual developed includes 32 policies divided 
into three sections: Technology Planning; Systems and 
Security Management; and Technology Use and Support. 
The final step in the project is to review, amend and 
approve the draft policies (KERC and school reps) and 
develop and finalize a plan for implementing shared 
services in the area of IM/IT.

Student Success Identifiers Research Project

This project (underway) determines some of the key 
factors that contribute to Grade 8 graduates’ success in 
high school in our district. The purpose of the project is to 
provide a tool to be used in the development of resources 
by KERC for the use of community educators to enhance 
student success preparation at the elementary level and to 
inform education boards in the communities and outside 
the communities how best to support student success in 
high school.

 The study will provide a statistical framework by 
describing how many Grade 8 students graduated from 
community elementary schools in the years 2008 – 2011 
using community data from the 13 schools served by 
KERC. The educational outcomes of these graduates 
will be tracked over the following four years to estimate 
how many graduates proceeded to high school, where 
they attended, what happened to them, and how many 
graduated from high school.

The project will then present case studies of five students 
who graduated from high school in the four year period 
(2008-2011) and five students who were not able to 
graduate in that period. By interviewing the students, 
counsellors, education administrators, and teachers, 
the study will attempt to extract the common factors/ 
identifiers which contributed to the success or failure of 
these students with a particular emphasis on what worked 
for the students, particularly if those factors can be used by 

community educators/boards and district high schools to 
provide better support to their students.

Teacher Recruitment Services

KERC continues to support and assist the community 
partners using the approved Resolution #10/01-2016 
District-wide Teachers’ Recruitment Services that was 
passed by the district Chiefs on January 28, 2016 AGM.

This resolution gave KERC responsibility to assist and 
provide “teacher’s recruitment services” to the thirteen (13) 
communities effective April 1, 2016. 

Kwayaciiwin was able to implement the teacher 
recruitment services in June 2016 and KERC covered the 
costs of the recruitment process using some of the funding 
from the 2016-2017 Structural Readiness Project.

In the first year, KERC was very successful in assisting 
the communities to recruit and fill the vacancies of the 
principal and teacher positions for the school year of 2016-
2017 (see statistics on next page).

KERC used existing staff, in this case, the 
Communications Coordinator, Seeka Veevee, filled in 
as the teacher recruiter while receiving direction and 
guidance from the senior management. The communities 
of Bearskin Lake, Kitchenuhmaykoosib Inninuwug, 
Kingfisher Lake, and North Caribou Lake visited KERC 
office to do interviews via SKYPE, phone, and in person.  
A database was set up for new applicants of principals and 
teachers. Applicants were screened with managers and 
the teacher recruiter and then sent onto the Education 
Directors in each community. A database of principals 
and teachers was also set up in Google Drive. It was 
recommended that Education Directors, principals, and 
teachers sign up with Gmail accounts and learn how to use 
Google Drive to be able to share information more easily. 
It was also recommended that teacher recruitment start 
early in the year to secure teachers and fill in vacancies 
sooner. Assistance with doing reference checks on potential 
candidates was also part of the recruitment process, but the 
hiring process was the responsibility of the communities. 

STRUCTURAL READINESS PROGRAM
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Teacher/principal vacancies in April 2016:  30
Cat Lake    Grade 2, Grade 5, Grade 7

Kasabonika    Grade 4, 1 High School

Kingfisher    Principal, K4/K5, Grade 1 / 2, Grade 5/6 

Kitchenumaykoosib  K5, Grade 1, Grade 7, 1 High School 
Inninuwug

Mishkeegogamang   Principal, K5, Grade 1, Grade 5, Grade 7,  
    Grade 8, Special Ed (2)

Muskrat Dam    Grade 7/8

Sachigo Lake    Grade 1, Grade 2, Grade 4

Slate Falls   Grade 1/2/3

Wapekeka    Principal, Grade 5/6, Grade 7/8, Special Education

Teachers were hired in the following communities
Cat Lake – Grade 7

Kasabonika – Grade 4

Kingfisher – Principal, Grade 1 /2 

Kitchenumaykoosib Inninuwug – K5, Grade 7

Mishkeegogamang – Principal, Grade 7, Grade 8, Special Ed 

Muskrat Dam – Grade 7/8 

Wapekeka – Grade 7/8

Vacancies as of January 2017:  7
Bearskin Lake   Special Education

Kasabonika   Grade 4

Mishkeegogamang  Principal, K4

Sachigo Lake   Special Education

Wapekeka   Grade 5/6, Special Education

30

7

151 29 12
Resumes received  

by KERC
Teachers screened and 
interviewed at KERC

Positions hired from 
resumes received by KERC

Teacher Recruitment Statistics 2016-17
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The First Nation Student Nutrition Program (SNP), 
funded by the Ministry of Children and Youth Services 
(MCYS), and coordinated by Kwayaciiwin has entered its 
third school year of funding. Student Nutrition programs 
are provided in schools across Canada and have been 
shown to reduce the level of behaviour incidents and help 
students be more focused in their work.  The SNP funding 
is used to purchase and serve nutritious food, transport 
food, hire cooks and support food related cultural activi-
ties for students in Bearskin Lake, Cat Lake, Kasabonika 
Lake, Kingfisher Lake, Kitchenuhmaykoosib Inninu-
wug, Mishkeegogamang, Muskrat Dam, North Caribou, 
Sachigo Lake, Slate Falls, Wapekeka and Wunnumin Lake. 
Most store-bought food is purchased in the community 
but some sites also purchase through Freshmarket Foods in 
Sioux Lookout or Sysco.

In September 2017, Kwayaciiwin retained Kanina Terry 
to work as the SNP Coordinator for KERC. In her role, 
Kanina travels to schools and works with education and 
cooking staff to implement, grow and improve the SNP in 
the schools. Kanina also schedules in cooking with groups 
of students since she is a trained chef, has experience as 
a caterer and culinary arts instructor. In 2015, Kanina 
worked with Monika Orzechowska from Kwayaciiwin to 
write the proposals that secured this multi-year funding. 
Prior to September, Kanina worked with the program on 
a part-time basis. Kwayaciiwin recently found out that the 
Student Nutrition funding is expected to continue past 
the original three-year agreement. At the moment, the 
total budget stands at $800,000 but we hope this will be 
increased next year. Funding is distributed to each school 
according to a per student formula set by MCYS. 

There is a strong desire in the communities the SNP 
services to maintain their cultural practices.  As a result, 
all of the schools in the communities do cultural activities 
throughout the year. These activities are what they would 
traditionally have been doing at that time. In the winter 
and spring those activities are ice fishing, rabbit snaring, 
beaver and marten trapping, spring fowl hunts, spawning 
runs and, of course, the preparation and preservation of 
the miichim (food) caught. However, some communities 
and schools seem to have a stronger organization network 

in place to connect producers with users, resulting in more 
cultural activities done at these schools. One of Kanina’s 
goals is to work more closely with the staff in the schools 
to increase the frequency of SNP cultural activities in all 
schools serviced.

Kwayaciiwin recently entered into a partnership with 
the Northern Fruit and Vegetable Producers through the 
Northwestern Health Unit, this will benefit seven of the 
SNP communities that we both work with. The goal of 
the partnership is to supplement the existing SNP with: 
weekly delivery of two servings of fruits and vegetables 
per student; a refrigerator and funding for other kitchen 
supplies; funding for honorariums to support the program 
coordination at the school level; free food handler safety 
training; and educational material. This program will start 
in the New Year. 

FIRST NATION STUDENT  
NUTRITION PROGRAM
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Interactive Boreal Career Fair 

Post Christmas funding received from the First Nations 
Inuit Youth Employment Strategy was used by a couple of 
Kwayaciiwin staff to bring together 22 Trade /Professional 
Career Specialists for a hands on, day long Interactive Ca-
reer Fair in three schools (Kasabonika, Kitchenuhmayko-
osib Inninuwug and Cat Lake). The goal was to showcase 
for students, through face to face conversation opportuni-
ties and hands on opportunities to try out of Specialist fo-
cused “tools of the trade,” the diversity careers available to 
students in the region. A lunchtime feast brought together 
students, teachers, Specialists and some community mem-
bers to celebrate the event through food sharing. Commu-
nity members, especially unemployed, not in school youth, 
were invited to attend in the afternoon via word of mouth 
and local social media.

Responses from students, teachers and invited specialists 
to the Career Fairs was deeply rewarding. Teachers told us 
that this was the best Career Fair model that they had seen. 
The majority of students were notably engaged, spending 
time at each Specialists table, trying out the sample “Tools 
of the Trade.”  Having the interactive, hands on compo-
nent was critical - not only for hooking interest but also 
for providing a basis for conversations with the Specialists.  
At the more “classic” Career Fairs, students can pick up 
“freebies” but there is little to support / kick start conver-
sations for the average “shy” student.  Having things to try 
/ do at each table was really was a fabulous “ice-breaker.”  
The feasts were also a big success and each had its own 
“style.” One was based on store bought food, one focused 
on freshly netted fish and had elders showing students how 
to clean and prepare the fish and use of different parts and 
one combined both traditional and store bought food. 
Some not in school youth, visited the Interactive Career 
Fair in each community. Feedback was very positive. A 
longer project delivery time frame would have enabled 
better organizing of local media and would have likely 
resulted in more people knowing about and attending the 
event.  Anecdotal and formal survey style feedback was 
excellent.  During subsequent school visits, Kwayaciiwin 
support staff noted that the Career Fairs created a strong 
“buzz” at the three schools amongst staff and students. 

Some sample feedback is attached to this report. 

Specialist fields represented at the Career Fair: Mining 
Geology, MNR Fire Rangers, Graphic Design, Journalism, 
IT, Photography, Film Production, Culinary Arts, Hair-
dressing, Public Health Nurse, Native Language Teacher, 
OPP, Civil Engineer, Accountant, Welder, Aircraft Me-
chanic, Pilots,  Physiotherapy, and Electrical.

Student feedback:

1. I talked to the Native language specialist and the 
accountant and the physiotherapist and I talked to the 
welding with the things he made.

2. The one I liked the best was the electrician because he 
was explaining and showing us how everything worked.

3. I would pick the electrician because I would like to 
work with wires.

Teacher feedback:

“It seemed to go pretty well today. The career presenters 
/representatives were well chosen for their knowledge 
& expertise as well as their manner and style with the 
students/children and with the community members. I 
was impressed with their ease of talking to the students 
from about Grade 3 up to the high school students! It 
was a successful day for the Grade 8 class to learn about 

FIRST NATIONS INUIT  
YOUTH EMPLOYMENT STRATEGY
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the careers presented. Well done, and thanks!”

MENTORED POSITION

FNIYES funding was also used to hire a youth for a couple 
of months as a mentee at Kwayaciiwin. The focus for this 
mentored placement was to ensure the mentee finished her 
placement with a strengthened resume due to the acquisi-
tion of new skills as well as enhancement of existing skills. 
She received “on the job” training  from the Administrative 
Assistant, the Finance Manager (finance clerk tasks) and 
the Publishing department. Apart from gaining familiarity 
with Gmail and Google Drive, the mentee was provided 
with Professional Development through a five-day Ad-
ministrative Assistant training program (with certificate) 
facilitated by a consultant for Kwayaciiwin and three days 
of certified Excel training. The mentee, an unemployed 
young mom, certainly benefited from the FNIYES Men-
tored Work program since through this placement, her 
experience and skills were significantly broadened. 

FIRST NATIONS INUIT YOUTH EMPLOYMENT STRATEGY
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ORGANIZATION STRUCTURE
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MEET THE STAFF

Jeannie Beardy
Executive Director

Eugene Southwind
Finance and Human  
Resources Officer

Charlotte Semple
Administrative Assistant

Administration
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Nelson Makoop
Academic Readiness Program Coordinator

Ballena Anderson
Immersion Specialist

Gabrielle Cosco
Graphic Artist / Illustrator

Robert Turtle
IT Technician

Klaus Rossler
Graphic Designer

Shelby Semple
Production Administration Clerk

Academic Readiness Program
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First Nation Student Success Program

Margaret 
Angeconeb
FNSSP Coordinator

Lesley 
Tomporowski
Assessment Lead

Amanda McLean
School Success  
Planning Lead

Monika 
Orzechowska
Technology & 
Performance 
Measurement Lead

Colleen Cremer
Early Literacy Coach

Melissa Bortlis
Student Assessment 
Resource Worker

Alex Short
Technology in the 
Classroom Coach

Loretta  
Mickenack
Student Support 
Coordinator

Grant Stevens 
School Success Planner

Jesse Lawson 
Database Worker
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Structural Readiness Program

First Nation Student Nutrition Program

Kanina Terry
Student Nutrition 
Program Coordinator

Norman Semple
IT / IM Support   
Worker

Brent Wesley
Communications  
Coordinator

Anna Phelan
First Nations  
Governance Coordinator

Charles Brown
Structural Readiness  
Coordinator



Graphic Design,
Illustrating & 
Formatting

Annual Reports

Booklets

Yearbooks

Children’s Book 
Illustration

Logos & Visual 
Identities

Web Design

App Design

Brochures 

Advertisements

Posters

Digital 
Retouching & 

Painting

Calendars

etc. 
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EDUCATION 
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CENTRE
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PRINTING SER VICES

KERC can provide all 
your printing needs. 

Brochures, Newsletters, 
Annual Reports, Posters, 

Advertisements, etc.

We can provide you and your 
organization with professional 
quality services that will meet 

your expectations. 

School Support 
Services

Curriculum

Workshops

Language 
Programming

Training

Lessons

Queen 
Street 

Sioux Lookout,ON

P8T 1B8
807.737.7373 www.kwayaciiwin.com

Translations
KERC staff can 
translate your 
documents to 
Oji-Cree. 

Sales/Orders 
Oji-Cree 

Dictionaries 
Part 1& 2 

Puppets

Syllabics 
Charts

Posters

Books

Publishing Services
Children’s Books

Yearbooks

Booklets
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